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INDEPENDENT AUDITOR'S REPORT

The Board of Directors of
Pacific Symphony
We have audited the accompanying financial statements of Pacific Symphony (the “Symphony”),
which comprise the statements of financial position as of June 30, 2014 and 2013, and the related
statements of activities and cash flows for the years then ended, and the related notes to the
financial statements.
Management’s Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these financial statements
in accordance with accounting principles generally accepted in the United States of America; this
includes the design, implementation, and maintenance of internal control relevant to the
preparation and fair presentation of financial statements that are free from material
misstatement, whether due to fraud or error.
Auditor’s Responsibility
Our responsibility is to express an opinion on these financial statements based on our audits. We
conducted our audits in accordance with auditing standards generally accepted in the United
States of America. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free from material misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor considers
internal control relevant to the entity’s preparation and fair presentation of the financial
statements in order to design audit procedures that are appropriate in the circumstances, but not
for the purpose of expressing an opinion on the effectiveness of the entity’s internal control.
Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness
of accounting policies used and the reasonableness of significant accounting estimates made by
management, as well as evaluating the overall presentation of the financial statements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.

INDEPENDENT AUDITOR’S REPORT
(Continued)

Opinion
In our opinion, the financial statements referred to above present fairly, in all material respects,
the financial position of the Symphony as of June 30, 2014 and 2013, and the changes in their net
assets and their cash flows for the years then ended in accordance with accounting principles
generally accepted in the United States of America.

May 15, 2015
Kushner, Smith, Joanou, and Gregson, LLP
100 Spectrum Center Drive, Suite 1000, Irvine, California 92618
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PACIFIC SYMPHONY
Statements of Financial Position
June 30, 2014 and 2013

ASSETS
2014
Cash and cash equivalents
Investments (Note 2)
Accounts receivable (less allowance for doubtful
accounts of $10,000)
Prepaid expenses and deposits
Consortium grant receivable
Contributions receivable, net (Notes 2 and 3)
Beneficial interest in irrevocable deferred gifts
(Notes 2 and 4)
Notes receivable (Note 5)
Property and equipment, net (Note 6)
Total assets

$

$

5,956,593
18,075,791

2013
$

5,409,090
15,801,951

416,254
568,598
351,055
12,318,941

498,248
734,806
90,555
11,105,922

997,153
222
579,290

880,675
2,889
716,052

39,263,897

(Statements of financial position continued on the following page)

$

35,240,188
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PACIFIC SYMPHONY
Statements of Financial Position
(Continued)
June 30, 2014 and 2013

LIABILITIES AND NET ASSETS
2014
Liabilities:
Accounts payable
Accrued liabilities (Note 7)
Consortium grant distribution liability
Deferred revenue
Total liabilities

$

550,675
804,983
351,055
3,632,129
5,338,842

2013

$

681,653
892,046
90,555
3,542,386
5,206,640

Commitments (Note 10)
Net assets:
Unrestricted (Note 11)
Temporarily restricted (Note 11)
Permanently restricted (Notes 8 and 11)
Total net assets
Total liabilities and net assets

See accompanying notes to financial statements

(31,313)
11,909,970
22,046,398
33,925,055
$

39,263,897

(1,428,648)
10,637,939
20,824,257
30,033,548
$

35,240,188
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PACIFIC SYMPHONY
Statement of Activities and Changes in Net Assets
Year Ended June 30, 2014

Unrestricted
Operating revenues:
Concert ticket sales
Contracted concerts
Interest income
Other income
Total operating revenues
Operating expenses:
Program expenses:
Program services
Education and community outreach
Total program expenses
Support services:
Marketing and public relations
General and administrative
Development and fund-raising
Facilities
Total support services
Total operating expenses
Operating loss

$

7,061,898 $
394,062
1,926
598,287
8,056,173

Temporarily
Restricted

Permanently
Restricted

Total

-- $
-----

-- $
-----

11,122,569
1,722,695
12,845,264

----

----

11,122,569
1,722,695
12,845,264

2,925,670
1,511,025
1,613,205
485,440
6,535,340

------

------

2,925,670
1,511,025
1,613,205
485,440
6,535,340

19,380,604

--

--

19,380,604

(11,324,431)

--

--

(11,324,431)

(Statement of activities and changes in net assets continued on the following page)

7,061,898
394,062
1,926
598,287
8,056,173
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PACIFIC SYMPHONY
Statement of Activities and Changes in Net Assets
(Continued)
Year Ended June 30, 2014

Unrestricted

Temporarily
Restricted

Permanently
Restricted

5,543,390

3,643,919

--

9,187,309

-----

-----

919,791
1,803,562
(476,261)
2,247,092

Contributions in support of operations:
Contributions
Fund-raising events:
Contributions from fund-raising events
Event participation revenue
Less direct costs of donor benefits
Net revenues from fund-raising events

919,791
1,803,562
(476,261)
2,247,092

Change in value of insurance assignments
Net assets released from donor restrictions

Total

-2,414,451
2,414,451

42,563
(2,414,451)
(2,371,888)

----

42,563
-42,563

Total contributions in support
of operations

10,204,933

1,272,031

--

11,476,964

Change in net assets from operations
prior to endowment activities

(1,119,498)

1,272,031

--

152,533

108,233
320,899

---

1,148,226
--

1,256,459
320,899

2,374,400
-(62,489)
(224,210)

-----

-73,915
---

2,516,833

--

1,222,141

3,738,974

1,397,335

1,272,031

1,222,141

3,891,507

(1,428,648)

10,637,939

20,824,257

30,033,548

11,909,970 $

22,046,398 $

33,925,055

Endowment activities:
Contributions and other changes in
endowment assets
Investment income
Net realized and unrealized gain on
investments
Change in value of beneficial interest
Investment management expenses
Capital campaign expenses
Change in net assets from
endowment activities
Change in net assets
Net assets, beginning of year
Net assets, end of year

$

See accompanying notes to financial statements

(31,313) $

2,374,400
73,915
(62,489)
(224,210)
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PACIFIC SYMPHONY
Statement of Activities and Changes in Net Assets
Year Ended June 30, 2013

Unrestricted
Operating revenues:
Concert ticket sales
Contracted concerts
Interest income
Other income
Total operating revenues

6,695,926 $
417,957
4,086
748,383
7,866,352

Permanently
Restricted

Total

-- $
-----

-- $
-----

10,017,953
1,621,745
11,639,698

----

----

10,017,953
1,621,745
11,639,698

2,668,396
1,340,680
1,412,603
442,453
5,864,132

------

------

2,668,396
1,340,680
1,412,603
442,453
5,864,132

Total operating expenses

17,503,830

--

--

17,503,830

Operating loss

(9,637,478)

--

--

(9,637,478)

Operating expenses:
Program expenses:
Program services
Education and community outreach
Total program expenses
Support services:
Marketing and public relations
General and administrative
Development and fund-raising
Facilities
Total support services

$

Temporarily
Restricted

(Statement of activities and changes in net assets continued on the following page)

6,695,926
417,957
4,086
748,383
7,866,352
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PACIFIC SYMPHONY
Statement of Activities and Changes in Net Assets
(Continued)
Year Ended June 30, 2013

Unrestricted

Temporarily
Restricted

Permanently
Restricted

5,166,619

6,519,458

--

-----

-----

Contributions in support of operations:
Contributions
Fund-raising events:
Contributions from fund-raising events
Sales revenues from fund-raising events
Less direct costs of donor benefits
Net revenues from fund-raising events

908,786
1,376,574
(427,476)
1,857,884

Change in value of insurance assignments
Net assets released from donor restrictions
Total contributions in support
of operations
Change in net assets from operations
prior to endowment activities

Change in net assets
Net assets, beginning of year
Net assets, end of year

$

See accompanying notes to financial statements

11,686,077
908,786
1,376,574
(427,476)
1,857,884

-1,944,364
1,944,364

2,179
(1,944,364)
(1,942,185)

----

2,179
-2,179

8,968,867

4,577,273

--

13,546,140

4,577,273

--

3,908,662

318,000
340,855

---

1,246,061
--

1,564,061
340,855

1,479,864
-(61,261)
(366,577)

-----

-40,477
---

1,710,881

--

1,286,538

2,997,419

1,042,270

4,577,273

1,286,538

6,906,081

(2,470,918)

6,060,666

19,537,719

23,127,467

20,824,257 $

30,033,548

(668,611)

Endowment activities:
Contributions and other changes in
endowment assets
Investment income
Net realized and unrealized gain on
investments
Change in value of beneficial interest
Investment management expenses
Capital campaign expenses
Change in net assets from
endowment activities

Total

(1,428,648) $

10,637,939 $

1,479,864
40,477
(61,261)
(366,577)
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PACIFIC SYMPHONY
Statements of Cash Flows
Years Ended June 30, 2014 and 2013

2014
Cash flows from operating activities:
Change in net assets
Adjustments to reconcile change in net assets to net cash
(used in) operating activities:
Depreciation and amortization
Change in value of beneficial interest
Contributions restricted for long-term investment
Net realized and unrealized (gain) on investments
Changes in operating assets and liabilities:
Decrease (increase) in accounts receivable - net
Decrease (increase) in prepaid expenses and deposits
(Increase) decrease in consortium grant receivable
(Increase) in contributions receivable
Decrease in notes receivable
(Decrease) increase in accounts payable
(Decrease) increase in accrued liabilities
Increase (decrease) in consortium grant distribution liability
Increase (decrease) in deferred revenue
Net cash (used in) operating activities

$

3,891,507

2013
$

6,906,081

211,510
(116,478)
(1,130,961)
(2,374,400)

218,358
(42,656)
(474,862)
(1,479,864)

81,994
166,208
(260,500)
(1,213,019)
2,667
(130,978)
(87,063)
260,500
89,743
(609,270)

(126,518)
(217,833)
41,800
(4,981,070)
4,201
1,567
75,516
(37,300)
(343,149)
(455,729)

(3,316,822)
3,417,382
(74,748)
25,812

(790,168)
1,478,568
(65,262)
623,138

1,130,961
1,130,961

474,862
474,862

Net increase in cash and cash equivalents

547,503

642,271

Cash and cash equivalents at beginning of year

5,409,090

4,766,819

Cash flows from investing activities:
Purchases of investments
Proceeds from sales of investments
Purchases of property and equipment
Net cash provided by investing activities
Cash flows from financing activity:
Proceeds from contributions restricted for long-term investment
Net cash provided by financing activities

Cash and cash equivalents at end of year

See accompanying notes to financial statements

$

5,956,593

$

5,409,090
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PACIFIC SYMPHONY
Notes to Financial Statements
June 30, 2014 and 2013

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Nature of Operations - Pacific Symphony (the Symphony), is a nonprofit corporation founded
in 1979 to establish a major orchestra for Orange County, California. The Symphony receives
contributions and grant funding from individual donors, various foundations, and corporations.
Basis of Presentation - The financial statements of the Symphony have been prepared on the
accrual basis of accounting.
Net assets and revenues, expenses, gains, and losses are classified based on the existence or
absence of donor-imposed restrictions. Accordingly, net assets of the Symphony and changes
therein are classified and reported as follows:


Unrestricted Net Assets - Net assets that are not subject to donor-imposed
stipulations.



Temporarily Restricted Net Assets - Net assets that are subject to donor-imposed
stipulations that require passage of time or the occurrence of a specific event. The
Symphony’s contribution receivables are included in this net asset category until the
donor restrictions have been met.



Permanently Restricted Net Assets - Net assets subject to donor-imposed restrictions
that require the principal balance to be kept in perpetuity while permitting the
Symphony to use or expend part or all of the income derived from the assets.

The Symphony records gifts of cash and other assets as temporarily restricted contributions if
they are received with donor stipulations that limit the use of the donated assets. When a donor
restriction expires, that is, when a stipulated time restriction ends or purpose restriction is
accomplished, temporarily restricted net assets are reclassified to unrestricted net assets and
reported in the statement of activities as net assets released from donor restrictions. Contributions
with donor-imposed restrictions that are received and spent in the same year have been recorded
as unrestricted in the accompanying statement of activities.
Endowment monies are identified in the accompanying financial statements as both permanently
restricted net assets, which include donor-restricted contributions, and as unrestricted net assets,
which include unspent investment income and realized and unrealized losses on endowments.

(Note 1 continued on the following page)
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PACIFIC SYMPHONY
Notes to Financial Statements
(Continued)
June 30, 2014 and 2013

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
Cash and Cash Equivalents - The Symphony considers all highly liquid investments purchased
with an original maturity of three months or less to be cash equivalents.
Cash Reserve Fund - A $150,000 cash reserve fund was established by a foundation grant that
provided cash for operations during the year, as long as the funds were replaced and shown as
reserved on the year-end statement.
Concentration of Credit Risk - The Symphony maintains its cash balances at two commercial
banks and consists of cash on deposit which, at times, may be in excess of the Federal Deposit
Insurance Corporation (FDIC) insurance limit. The Symphony has not experienced any losses in
such accounts and believes it is not exposed to any significant credit risk related to cash and cash
equivalents.
Investments - Investments are measured and reported at fair value. Those with a readily
determinable fair value are based on quotations obtained from national security exchanges.
Investments with fair values that are not readily determinable are carried at estimated fair values
as provided by the investment managers. The Symphony management reviews and evaluates the
values provided by the investment managers and agrees with the valuation methods and
assumptions used in determining their estimated fair value. Due to the inherent uncertainties of
these estimates, these values may differ from the values that would have been reported had a
ready market for such investments existed. Changes in fair value are reported as investment
income or loss in the statement of activities. All investments are exposed to various risks, such
as interest rate, market and credit risks. Due to the level of risk associated with certain
investments, it is at least reasonably possible that changes in the values of investment securities
will occur in the near term and that such changes, could materially affect the amounts reported in
the financial statements.
The Symphony partially funds its operating activities with earnings from endowment
investments. For the years ended June 30, 2014 and 2013, this amount was $722,524 and
$685,994, respectively, and is included as part of endowment activities in the accompanying
statement of activities. For the year ended June 30, 2014, the Symphony additionally funded its
operating activities with $426,333 emanating from three bequests gifts previously reserved in its
board designated endowment fund.

(Note 1 continued on the following page)
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PACIFIC SYMPHONY
Notes to Financial Statements
(Continued)
June 30, 2014 and 2013

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
Beneficial Interest in Irrevocable Deferred Gifts - Contributions, including unconditional
promises to give, are recognized as revenue in the period received. The Symphony is also a
beneficiary in certain trusts. The Symphony recognizes as revenue the present value of the
estimated future benefits to be received upon distribution of irrevocable trusts for which the
Symphony is beneficiary but is not the trustee. When these gifts are revocable in nature, they are
not reflected in the financial statements. The Symphony also recognizes as revenue the cash
surrender value of the insurance policies for which the Symphony is the beneficiary.
Property and Equipment - Property and equipment includes furniture and equipment, musical
instruments, music library, production equipment, and leasehold improvements, and is stated at
cost, net of accumulated depreciation. Donated assets are recorded at the estimated fair value on
the date received and are recorded as temporarily restricted support and subsequently released
from restrictions as such assets are depreciated. Depreciation is computed using the straight-line
method over the estimated useful lives of assets as follows:
Furniture and equipment
Musical instruments
Music library
Production equipment

3 - 5 years
50 years
5 years
7 years

Leasehold improvements are amortized over the shorter of the term of the lease or the life of the
improvement.
Impairment of Long-Lived Assets and Long-Lived Assets to be Disposed of - Long-lived
assets are reviewed for impairment whenever events or changes in circumstances indicate that the
carrying amount of an asset may not be recoverable. Recoverability of assets to be held and used
is measured by a comparison of the carrying amount of an asset to future net cash flows
(undiscounted and without interest) expected to be generated by the asset. If such assets are
considered to be impaired, the impairment to be recognized is measured by the amount by which
the carrying amount of the assets exceed the fair value of the assets. Assets to be disposed of are
reported at the lower of the carrying amount or fair value less costs to sell.
Consortium Grant - The Symphony was awarded grants in which the Symphony is to act as
custodian of the monies to be distributed to various beneficiaries, including the Symphony.
During the year ended June 30, 2013, the Symphony began receiving and distributing grant
funding. At June 30, 2014 the Symphony has an outstanding receivable and related liability of
$351,055. At June 30, 2013 the Symphony has an outstanding receivable and related liability of
$90,555.
(Note 1 continued on the following page)
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PACIFIC SYMPHONY
Notes to Financial Statements
(Continued)
June 30, 2014 and 2013

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
Revenue Recognition - Deferred revenue consists of ticket sales and deferred programming
support pertaining to future concerts. Ticket sales are recorded as revenue when a concert is
performed and any related prepaid costs are charged to expense.
Promises to Give - Unconditional promises to give that are expected to be collected within one
year are recorded at estimated net realizable value. Unconditional promises to give that are
expected to be collected in future years are recorded at the present value of their estimated future
cash flows. The discounts on those amounts are computed using interest rates commensurate
with the risks involved applicable to the years in which the promises are received. Amortization
of the discounts is included in contribution revenue. Conditional promises to give are not
included as support until the conditions are substantially met.
Contributed Services and Gifts In-Kind - Contributed services are recognized if the services
(a) create or enhance long-lived assets or (b) require specialized skills, are provided by
individuals possessing those skills, and would typically need to be purchased if not provided by
donation. A substantial number of volunteers and directors have made significant contributions
of their time and talent to support the Symphony’s functions. Only amounts that meet the criteria
above are recorded in the accompanying financial statements.
The Symphony also has received donations of various noncash assets, such as supplies or
services that were used for purposes of operating activities. There were no Gift In-Kind
contributions recorded as contributions income and management and general expense in the
statement of activities for the years ended June 30, 2014 and 2013, respectively. Additionally,
the Symphony received other noncash donations that would not ordinarily be purchased by the
Symphony.
Income Taxes - The Symphony is exempt from taxation under Section 501(c)(3) of the Internal
Revenue Code and Section 23701d of the California Revenue and Taxation Code and is
generally not subject to federal and state income taxes. However, the Symphony is subject to
income taxes on any net income that is derived from a trade or business, regularly carried on, and
not in furtherance of the purposes for which it was granted exemption.
The Symphony has adopted the accounting standards relating to accounting and reporting for
uncertainty in income taxes. For the Symphony, these standards could be applicable to the
incurrence of any unrelated business income attributable to the Symphony. Because of the
Symphony’s general tax-exempt status, these standards are not anticipated to have a material
impact on the Symphony's financial statements.

(Note 1 continued on the following page)
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PACIFIC SYMPHONY
Notes to Financial Statements
(Continued)
June 30, 2014 and 2013

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
Vacation Expense - Hourly and salary employees earn credits during the current year for future
vacation benefits. The expense and corresponding liability are accrued when vacations are earned
rather than when vacations are paid.
Use of Estimates - The preparation of financial statements in accordance with accounting
principles generally accepted in the United States of America requires management to make
estimates and assumptions that affect the reported amounts of assets and liabilities and disclosure
of contingent assets and liabilities at the date of the financial statements and the reported
amounts of revenues and expenses during the reporting period. Actual results could differ from
those estimates.
Fair Value Measurements - The carrying value of financial instruments in the financial
statements approximates fair value.
The Symphony has adopted the accounting standard for fair value measurements of financial
assets and financial liabilities (Note 2), and for fair value measurements of non-financial items
that are recognized and disclosed at fair value in the financial statements on a recurring basis.
The accounting standard defines fair value as the price that would be received to sell an asset or
paid to transfer a liability in an orderly transaction between market participants at the
measurement date.
The assets that are recorded at fair value on a recurring basis are investments and beneficial
interests in irrevocable deferred gifts. The Symphony has no financial liabilities or non-financial
items that are recorded at fair value on a recurring basis.

(Note 1 continued on the following page)
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PACIFIC SYMPHONY
Notes to Financial Statements
(Continued)
June 30, 2014 and 2013

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
Fair Value Measurements (Continued) - The accounting standard establishes a three-level fair
value hierarchy that describes the inputs that are used to measure the fair values of respective
assets and liabilities:


Level 1: fair values are based on quoted prices in active markets for identical assets and
liabilities. The Symphony’s Level 1 assets include common stock and institutional
mutual funds.



Level 2: fair values are based on observable inputs that include: quoted market prices for
similar assets or liabilities; quoted market prices that are not in an active market; or other
inputs that are observable in the market and can be corroborated by observable market
data for substantially the full term of the asset. The Symphony’s Level 2 assets include
alternative investments, life insurance contracts, and charitable gift annuities.



Level 3: fair values are calculated by the use of pricing models and/or discounted cash
flow methodologies and property appraisal, and may require significant management
judgment or estimation. These methodologies may result in a significant portion of the
fair value being derived from unobservable data. The Symphony’s Level 3 assets include
contributions receivable, investments in real property, real estate investment trusts, and a
limited partnership.

Fair value estimates are made at a specific point in time, based on available market information
and judgments about the financial asset, including estimates of timing, amount of expected future
cash flows, and the credit standing of the issuer. In some cases, the fair value estimates cannot be
substantiated by comparison to independent markets. In addition, the disclosed fair values may
not be realized in the immediate settlement of the financial asset. In addition, the disclosed fair
values do not reflect any premium or discount that could result from offering from sale at one
time an entire holding of a particular financial asset. Potential taxes and other expenses that
would be incurred in an actual sale or settlement are not reflected in amounts disclosed.

(Note 1 continued on the following page)
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PACIFIC SYMPHONY
Notes to Financial Statements
(Continued)
June 30, 2014 and 2013

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
Collective Bargaining Agreement - Employees of the Symphony performing services as
musicians are employed under a collective bargaining agreement. Employees subject to the
agreement approximate fifty-four percent of the Symphony’s expenses for salaries and benefits.
Management has no indication of any work stoppages and believes any would be unlikely. Any
such labor disruption could cause a severe impact on the Symphony’s operations. Under the
Symphony’s collective bargaining agreement, any work stoppages are prohibited for the term of
the contract, which expires August 31, 2016.
Subsequent Events - Management evaluates events occurring subsequent to the date of the
financial statements in determining the accounting for a disclosure of transactions and events that
affect the financial statements. Subsequent events have been evaluated through May 15, 2015,
which is the date the financial statements were available to be issued.
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PACIFIC SYMPHONY
Notes to Financial Statements
(Continued)
June 30, 2014 and 2013

NOTE 2 - INVESTMENTS
Investments as of June 30, 2014 and 2013 consist of common stock, mutual funds, alternative
assets, and assets held in irrevocable deferred gifts such as mutual funds, life insurance contracts,
real estate investment trusts, limited partnerships, and real property.
The following table sets forth by level, within the fair value hierarchy, the Symphony’s assets at
fair value as of June 30, 2014 and 2013:

Level 1

Mutual funds:
Domestic funds
Fixed income funds
International funds

$

Common stock:
Basic materials
Communication
Consumer goods
Energy
Financial
Healthcare
Industrial goods
Services
Technology
Utilities

Contributions receivable
Alternative assets
Irrevocable deferred gifts
$

1,538,623
7,092,575
3,348,273
11,979,471

Assets at Fair Value as of June 30, 2014
Level 2
Level 3

$

-----

$

-----

442,902
203,047
678,547
83,543
511,563
512,396
507,895
268,326
939,810
8,010
4,156,039

------------

------------

--12,297

-1,940,281
165,415

12,318,941
-819,441

16,147,807

$ 2,105,696

$ 13,138,382

(Note 2 continued on the following page)

$

Total

1,538,623
7,092,575
3,348,273
11,979,471
442,902
203,047
678,547
83,543
511,563
512,396
507,895
268,326
939,810
8,010
4,156,039
12,318,941
1,940,281
997,153

$

31,391,885
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PACIFIC SYMPHONY
Notes to Financial Statements
(Continued)
June 30, 2014 and 2013

NOTE 2 - INVESTMENTS (Continued)

Level 1

Mutual funds:
Domestic funds
Fixed income funds
International funds

$

Common stock:
Basic materials
Communication
Conglomerates
Consumer goods
Energy
Financial
Healthcare
Industrial goods
Services
Technology
Utilities

Contributions receivable
Alternative assets
Irrevocable deferred gifts
$

1,621,683
3,111,270
5,568,976
10,301,929

Assets at Fair Value as of June 30, 2013
Level 2
Level 3

$

-----

$

-----

328,980
44,169
60,690
790,632
64,918
496,464
406,918
362,652
396,849
740,377
64,682
3,757,331

-------------

-------------

--16,618

-1,742,691
122,701

11,105,922
-741,356

14,075,878

$ 1,865,392

$ 11,847,278

(Note 2 continued on the following page)

$

Total

1,621,683
3,111,270
5,568,976
10,301,929
328,980
44,169
60,690
790,632
64,918
496,464
406,918
362,652
396,849
740,377
64,682
3,757,331
11,105,922
1,742,691
880,675

$

27,788,548
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PACIFIC SYMPHONY
Notes to Financial Statements
(Continued)
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NOTE 2 - INVESTMENTS (Continued)
During the years ended June 30, 2014 and 2013, investment income consisted of the following:
2014
Investment income
Investment management expenses
Net realized and unrealized gain
Change in value of beneficial interest

2013

$

320,899
(62,489 )
2,374,400
73,915

$

340,855
(61,261 )
1,479,864
40,477

$

2,706,725

$

1,799,935

The following table sets forth a summary of all of the Symphony’s Level 3 assets measured at
fair value at June 30, 2014 and 2013.
Contribution Receivable
2014
2013
Balance, beginning of year
New pledges
Payments received
Write-offs
Change in allowance for uncollectible pledges
Change in present value discount amount

$

11,105,922
10,043,750
(8,889,863)
(1,416,800)
1,400,000
75,932

$

6,124,852
13,250,334
(7,781,142)
(354,864)
150,000
(283,258 )

Balance, end of year

$

12,318,941

$

11,105,922

Irrevocable Deferred Gifts
2014
2013
Balance, beginning of year
Investment gains, net

$

741,356
78,085

$

713,455
27,901

Balance, end of year

$

819,441

$

741,356

20
PACIFIC SYMPHONY
Notes to Financial Statements
(Continued)
June 30, 2014 and 2013

NOTE 3 - CONTRIBUTIONS RECEIVABLE
At June 30, 2014, contributions receivable include amounts that have been discounted at rates
ranging from 0.4% to 5.1% as follows:

Unrestricted
Amounts due in:
Less than one year
One to five years
Thereafter
Total promises to give

$

Less:
Discount to reflect
contributions at present value
Reserve for uncollectibles
Net promises to give

1,139,557 $
--1,139,557

-(100,000 )
$

1,039,557 $

Temporarily
Restricted
2,568,020
4,710,881
1,970,000
9,248,901

Permanently
Restricted
$

(169,521 )
-9,079,380

31,039
1,503,000
830,000
2,364,039

Total
$

(164,035 )
-$

2,200,004

3,738,616
6,213,881
2,800,000
12,752,497

(333,556 )
(100,000 )
$

12,318,941

At June 30, 2013, contributions receivable include amounts that have been discounted at rates
ranging from 0.4% to 5.1% as follows:

Unrestricted
Amounts due in:
Less than one year
One to five years
Thereafter
Total promises to give

$

Less:
Discount to reflect
contributions at present value
Reserve for uncollectibles
Net promises to give

728,006 $
--728,006

-(100,000 )
$

628,006 $

Temporarily
Restricted
3,187,570
3,394,834
3,310,000
9,892,404

Permanently
Restricted
$

(197,227 )
(1,400,000 )
8,295,177

31,000
1,374,000
990,000
2,395,000

Total
$

(212,261 )
-$

2,182,739

3,946,576
4,768,834
4,300,000
13,015,410

(409,488 )
(1,500,000 )
$

11,105,922
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NOTE 4 - BENEFICIAL INTEREST IN IRREVOCABLE DEFERRED GIFTS
The Symphony has been named as a third-party beneficiary in a charitable remainder unitrust
agreement for which the Symphony is not the trustee. The trust shall terminate upon the death of
the donor, at which time the Symphony will receive the trust assets to invest in perpetuity. The
estimated fair value of the trust assets, consisting primarily of real estate and real estate
investment trusts at June 30, 2014 and 2013, is $832,516 and $758,600, respectively, and is
recorded as a component of permanently restricted net assets.
The Symphony is the beneficiary of several life insurance policies whereby the Symphony
receives a cash payment upon the death of the donors. The fair values of the life insurance
assignments were determined by using the cash surrender value of the policies, which totaled
$164,637 and $122,075, at June 30, 2014 and 2013, respectively, and are recorded as temporarily
restricted net assets.

NOTE 5 - NOTES RECEIVABLE
In 2003 the Symphony initiated an instrument lease to own program for eligible regular members
of the orchestra who applied to the program. Contributions in support of this program are used to
purchase instruments that are then leased by musicians with terms ranging from 24 to 60 months.
The principal balances of the notes receivable related to leased instruments amounted to $222
and $2,889 at June 30, 2014 and 2013, respectively.
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NOTE 6 - PROPERTY AND EQUIPMENT
Property and equipment at June 30, 2014 and 2013 consists of the following:
2014
Furniture and equipment
Musical instruments
Music library
Production equipment
Leasehold improvements

$

Less accumulated depreciation

873,253
299,327
79,593
846,245
109,053
2,207,471

2013
$

(1,628,181 )
$

579,290

778,335
345,374
70,632
835,430
109,053
2,138,824
(1,422,772 )

$

716,052

Depreciation and amortization expense for the years ended June 30, 2014 and 2013 was
$211,510 and $218,358, respectively.

NOTE 7 - ACCRUED LIABILITIES
Accrued liabilities at June 30, 2014 and 2013 consists of the following:
2014
Accrued bonuses
Accrued pension expense
Accrued vacation
Deferred rent expense
Employee wages and benefits
Other

2013

$

98,112
221,506
218,466
87,270
76,151
103,478

$

109,367
151,949
204,311
98,278
210,164
117,977

$

804,983

$

892,046
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NOTE 8 - ENDOWMENT
The Symphony has adopted the accounting standard for Endowments of Not-for-Profit
Organizations. A key component of the accounting standard is a requirement to classify the
portion of a donor-restricted endowment fund that is not classified as permanently restricted net
assets as temporarily restricted net assets until appropriated for expenditure. Adoption of this
standard did not affect the financial position or changes in net assets of the Symphony.
The accounting standard provides guidance with respect to the accounting for donor-restricted
endowment funds subject to the Uniform Prudent Management of Institutional Funds Act
(UPMIFA), which the State of California has enacted. In addition, the accounting standard
requires expanded disclosures for all endowment funds. Based on its interpretation of the
provisions of UPMIFA and the accounting standard, the Symphony has determined that retaining
its existing policies regarding net asset classification of its donor-restricted endowment funds is
appropriate. The historic dollar value of donor-restricted endowment contributions is reported as
permanently restricted net assets.

(Note 8 continued on the following page)
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NOTE 8 - ENDOWMENT (Continued)
The Symphony’s endowment was established for the purpose of supporting the Symphony’s
mission.
Changes in Endowment Net Assets for the Years Ending June 30, 2014 and 2013
Unrestricted
Endowment net assets,
July 1, 2012

$

(2,962,875) $

Changes in the value
of beneficial interest

Temporarily

Permanently

Restricted

Restricted

--

$

19,537,719

Total
$

16,574,844

--

--

40,477

40,477

Contributions
and other changes in
endowment net assets

318,000

--

1,246,061

1,564,061

Investment income, net

279,594

--

--

279,594

1,479,864

1,479,864

Net appreciation
(realized and unrealized)

--

--

Capital campaign expenses

(366,577)

--

--

(366,577)

Expenditure of appropriated
funds

(685,994)

--

--

(685,994)

(1,937,988)

--

20,824,257

18,886,269

--

--

73,915

73,915

108,233

--

1,148,226

1,256,459

(426,233)

--

--

(426,233)

258,410

--

--

258,410

2,374,400

--

--

2,374,400

Endowment net assets,
June 30, 2013
Changes in the value
of beneficial interest
Contributions
Other changes and transfers
of endowment net assets
Investment income, net
Net appreciation
(realized and unrealized)
Capital campaign expenses

(224,211)

--

--

(224,211)

Expenditure of appropriated
funds

(722,524)

--

--

(722,524)

(569,913) $

--

Endowment net assets,
June 30, 2014

$

(Note 8 continued on the following page)

$

22,046,398

$

21,476,485
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NOTE 8 - ENDOWMENT (Continued)
Funds with Deficiencies
From time to time, the fair value of assets associated with individual donor-restricted endowment
funds may fall below the level that the donor requires the Symphony to retain as a fund of
perpetual duration. Deficiencies of this nature that are reported in unrestricted net assets were
$569,913 and $2,255,988 as of June 30, 2014 and 2013, respectively. These deficiencies resulted
from unfavorable market fluctuations that occurred after the investment of new contributions and
continued appropriation for certain programs that was deemed prudent by the Symphony.
Subsequent gains that restore the fair value of the assets of the endowment fund to the required
level will be classified as an increase in unrestricted net assets.
Return Objectives and Risk Parameters
The Symphony has adopted investment and spending policies for endowment assets that provides
continued financial stability for the Symphony and a revenue stream for spending on the
Symphony’s mission. Endowment assets include those assets of donor-restricted funds that the
organization must hold in perpetuity. Under this policy, as approved by the Board of Directors,
the endowment assets are invested in a manner that ensures safety through diversification while
obtaining a competitive rate of return with the secondary objective to maintain liquidity. The
Symphony expects its endowment funds over time, to provide an average rate of return of
approximately 7% annually.
Strategies Employed for Achieving Objectives
To satisfy its long-term rate-of-return, the Symphony relies on a total return strategy in which
investment returns are achieved through both capital appreciation (realized and unrealized) and
current yields (interest and dividends). The Symphony targets a diversified asset allocation that
utilizes fixed income and equity-based investments to achieve its long-term objectives within
prudent risk constraints.
Spending Policy and How the Investment Objectives Relate to Spending Policy
The Symphony’s investment policy includes an endowment spending rate not to exceed 4.5% of
the endowment fund’s market value at the start of the fiscal year, and calculated using a rolling
three-year average. This spending rate constitutes the Board of Director’s annual appropriation
for spending endowment earnings. These spending assumptions are intended to allow for the
significant and immediate spending of the income of the portfolio, provide a target rate of return
for the Endowment Fund for the Symphony, and provide a sustainable spending level that will
allow for support of the Symphony’s initiatives in fulfilling its mission, while maintaining the
purchasing power of the Endowment Fund’s assets.
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NOTE 9 - RETIREMENT PLAN
During the year ended June 30, 2008, the Symphony instituted a 401(k) retirement plan covering
all eligible employees. Employee contributions to the plan are at the participants’ discretion. For
the years ended June 30, 2014 and 2013, the Symphony made contributions of $76,772 and
$68,449, respectively, into the plan for eligible nonunion participants. The Symphony is not
responsible for managing the investments available in the plan, or funding of the plan beyond the
amount of the annual contributions.

NOTE 10 - COMMITMENTS
Employment Agreements - The Symphony has entered into certain employment agreements,
which expire at various dates through June 2018. The total commitment remaining under these
agreements is approximately $1,442,092.
Operating Leases - The Symphony leases certain facilities and equipment under noncancelable
operating lease agreements, which expire at various dates through July 2019. Future minimum
lease payments under all noncancelable operating leases as of June 30, 2014 are as follows:
Years ending June 30:
2015
2016
2017
2018
2019
Thereafter

$

226,042
251,569
244,132
247,503
253,323
21,353

$

1,243,922

Total rent expense under all operating leases amounted to $284,062 and $243,721 for the years
ended June 30, 2014 and 2013, respectively.

27
PACIFIC SYMPHONY
Notes to Financial Statements
(Continued)
June 30, 2014 and 2013

NOTE 11 - NET ASSETS
The following is a summary of the Symphony’s unrestricted, and temporarily and permanently
restricted net assets at June 30, 2014 and 2013:
Unrestricted
2014
Operating
Endowment

$

$

538,600
(569,913 )

2013
$

509,340
(1,937,988 )

(31,313 ) $

(1,428,648 )

Temporarily Restricted
2014
Operating fund cash - time restricted or for sponsorship
of certain events
Cash - restricted for special projects and instrument
acquisitions
Contributions receivable
Beneficial interests
Instruments acquisition fund

$

2,237,553

2013
$

1,697,029

154,674
9,079,380
164,637
273,726

186,061
8,295,177
122,074
337,598

$ 11,909,970

$ 10,637,939

Permanently Restricted
2014
Endowment cash and cash equivalents
Endowment investments
Contributions receivable
Beneficial interest

$

797,292
18,216,586
2,200,004
832,516

$ 22,046,398

2013
$

254,095
17,628,822
2,182,739
758,601

$ 20,824,257

